
  

1. PROJECT DETAILS 
a. Project Name: Desxpert Mobile Application (iOS) 
b. Start Date: December 16, 2025 
c. Expected Completion Date: March 16, 2026 

2. REPORTING & COMMUNICATION 
a. The ISD shall provide weekly status reports to the designated Project 

Manager and/or Company management, covering:  
1. Progress against timelines  
2. Completed tasks  
3. Pending or blocked items  
4. Risks or concerns affecting delivery  
5. Any required adjustments to deadlines or scope  

     b. All reports shall be submitted via email every Friday. 

3. TIMELINE & MILESTONES 

Milestone Deliverable Due Date Payment

1 Delivery and acceptance of fully 
tested features: 

     1. UI for all screens 

Training of delivered features.

January 3, 2026 10%

2 Delivery and acceptance of fully 
tested features: 

1. Authentication 

2. Professional Application 
Form 

3. Account / Profile Settings 

Training of delivered features.

January 17,2026 10%



3 Delivery and acceptance of fully 
tested features: 

1. Professional Schedule 
Management 

2. Payout Settings 

Training of delivered features.

January 31,2026 10%

4 Delivery and acceptance of fully 
tested features: 

1. Search / List of 
Professionals 

2. Professional Details 

3. Scheduled Booking 

4. Payment Integration 

Training of delivered features.

February 14,2026 20%

5 Delivery and acceptance of fully 
tested features: 

1. Video Call 

2. Push Notifications 

3. Rating of service 

4. Booking Status Update 

Training of delivered features.

February 28, 2026 20%

6 Delivery and acceptance of fully 
tested features: 

1. Real Time Booking 

2. Payment Integration 

3. Video Call 

4. Booking Status Update 

Training of delivered features.

March 7,2026 20%



4. REPORTING & COMMUNICATION 
a. Total Project Fee: P100,000.00 
b. Invoice shall be submitted within 3 days of milestone completion 
c. Payment Schedule: As per milestones above. 

5. CONFIDENTIALITY & COMPLIANCE 

a. The ISD shall adhere to the Non-Disclosure Agreement and confidentiality 
terms of the Master Agreement.  

b. All deliverables must comply with the Company’s security, quality, and 
intellectual property standards.  

6. PENALTIES FOR DELAY OR NON-PERFORMANCE 

a. Failure to meet deadlines without prior written approval may result in:  

i. A penalty of 1% of the milestone payment per day of delay. Penalty 
must not exceed a total of 20%, exceeding 20% will result in 
termination of this contract. 

ii. Withhold payment until compliance is achieved. 
iii. Termination of this Contract and/or the Master Agreement.  

7. TERMINATION 

a. Either party may terminate this Contract with 30 days’ written notice for 
material breach.  

b. Upon termination, the ISD shall deliver all completed work and return 
Company materials.  

7 Delivery and acceptance of fully 
tested features: 

1. List of Bookings (client / 
professional) 

2. Dashboard (client / 
professional) 

3. Professional Analytics 

Training of delivered features.

March 14,2026 10%



8. GENERAL TERMS  

a. This Contract is subject to the terms of the Master Agreement.  

b. Disputes shall be resolved under the governing law of the Philippines. 


